
CDH Educates 2023 Workshop Series

5 STEPS TO BUILDING A STELLAR 
VOLUNTEER TEAM

WHEN ?

SPEAKER - Karen Knight

Thursday, April 27, 2023

1:00pm - 2:00pm EST



via ZOOM

Karen Knight has been providing volunteer 
engagement advice, mentoring and training 
for social impact organizations for over 25 
years.



An internationally recognized author, 
presenter and thought leader, Karen is 
known for challenging the standard thinking 
around volunteerism, turning a spotlight on 
overlooked problems and bringing creative 
solutions to long-standing issues. 

ABOUT THE WORKSHOP

QUESTIONS? 

Call 1 855 395 - 8807 ext. 2 or email 
hejohnson@cdhalton.ca

Are you a leader of volunteers who is frustrated 
because your volunteers cancel shifts with little 
(or no!) notice, or work for a month or two, then 
disappear?

Are you having trouble finding enough qualified 
volunteers to run your programs?

As an executive director, are you spending too 
much of your time trying to recruit and manage 
volunteers? This interactive class is for you!


What you'll learn�

� The four ways to show volunteers 
appreciation�

� How to find and sign up enough of the right 
volunteers�

� How to onboard and train in such a way as 
to reduce or eliminate volunteer mistakes�

� Tips and tricks to make the day-to-day 
management of volunteers run smoothly; 
an�

� How to keep your volunteer program 
improving year after year.


With the right team of volunteers, you can 
increase your impact without increasing 
resources.

FEES:

$20 for members 

$30 for non-members

Registration at cdhalton.ca/events Register 
before April 26, 2023 at 12:00pm.

REGISTRATION INFO


