Governance 101
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This session will provide an overview of the role, scope of - N
responsibilities, and understanding of key elements shaping the Thursday

effectiveness of Boards of Directors in the nonprofit sector.
Focused particularly on people who are new or considering MarCh 28, 201 9
9:00 - 11:30 a.m.

becoming a Board member, the session will also serve as a
“refresher” for those with experience on Boards and senior staff

who are charged with providing support to the Board. Community Development Halton
3350 South Service Rd.,
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Facilitator: JODY ORR, The Chrysalis Group, has an extensive
background working in and with the nonprofit sector. She hasa ', Burlington /
Master’s degree in Sociology and is a founding principal in an
organizational and community development consulting firm. Jody worked for 17 years in the nonprofit
sector and has since striking out on her own supported nonprofits, big and small, with a major emphasis on
building capacity in a variety of areas, including effective governance. She was the lead staff person in two
large voluntary social planning organizations and a major United Way, has been a Board member and
President of a variety of nonprofits. She also is the Coordinator of the Halton Nonprofit Network.
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